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ABSTRACT 



Functional defiiiitions of all work performed by the 
University of California (UC) libraries is presented. The work of the 
total system has been divided into 21 major functional areas called 
subsystems and these have been further subdivided into 71 more 
specific functional segments called modules. Existing organizational 
structure of the UC libraries varies greatly and the functional 
definitions are independent of these variations, aimilarly,. each 
segment of the system is defined to deal with all types of library 
materials so that the definitions are independent of material 
categories. Finally, the definitions were developed with a minimum 
emphasis on current manual or possible future mechanised means for 
performing the functions., (Other documents on this program are* LT 
003640 and 003642,) (Author) 
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BACKGROUND 



One of the earl lest Uni vers 1 ty-WI de efforts undertaken by 
the Li brary Sys tfens Task Force vias the devel opment of a set; of 
s 1 5; n d a r d definitions f-c r the ma j o r f u n e 1 1 o n s i n w h 1c h ' the Ti b - 
rar i es of the University of Cal 1 f orni a ar e engaged . Th^ Sys- 
tems Definition Gommi ttee originally cons 1s ted of Fred Bell omy 
( U C S B ■'Chairman^, R a 1 p h f h of f ri e r ( I L R ) , H e r b A h n ( U C I ) . and 
Don Bo s s e a u { □ G S b ) . T h i f g r o u p s u r v e y e d t h e 1 1 1 e r a t u r e in cl u d - 
1 n g t h e V ar 1 o u s s t a n d a r d t ext s o n 1 i b r a r y o p e r a t i o n s , a nd c om- 
p a r e d t h e s e p r e v ,i o us wo r k s again s t t h e UC o per at ion s ^ Aft er 
several months of work, a document (UCSB 68/9-42, 13 June 1969) 
listing 34 "modules" was. submitted to all of the attached 
m em b e r s o f t h e I LR T ask f or c e:v f o r f ; d e p t h r e v 1 e w w 1 1 h o p O r a - " 
tin g 1 0 V el 11 br ary p e r s o h n e 1 in t h ey,& 1 1 b r a r i e s w > T h 1 s d o c u m e h t 
did. Indeed, r e c a I v e f v e r y w 1 d e rev i w - a n d - 1 h e u o iimi e n t s ; w eve- - . - . 
vdl umnou s - The Commil tt ae ^ t h e a an e rfe s pd^n s a^n 

pared a new w q r k 1 n g d o e u men t ( S V S D E F 70 = 1 , 13 J an 1 9 70 ) c o n - 
ta i n1 ng an ^expanjed Ti st: pf> ;1 60 ;; "nrodu 1 es 

Ah n assumed the^^Chai r irvi hs h 1 p^of t h to 

;;di r ec t; a ,c on ti hu.i ng- a na Ty^ST Gri b ra;ry:;;;’SyVs^ 

tTons- .. .. ^ .... - ■ VV..-’' ^ 



Af ter a cons 1 def ab"l e amount df ^wqrk -1 ncTudi ng "a 

r ey 1 

" ■ basic ;’ s*tf ucta^^ i h: t he .def 1 h v/ef ent 

f ormufaf and[, reported - tq„tfe 






■.:A- . / '‘-‘rV>rt ; 

p!.i lit*;’" - ' V- -'4 U 
i--. .= 'i"v !-r ’ 












... -i-/i ’ij-i <■ -i 

tt-;, .v!%f ^ 

ific; \V-J. i'5v'- :%'v 

1^- 
f#Si; 









Ii. SUMMARY 




LIBRARY SYSTEMS DEVELOPMENT PROGRAM 



The full set of subsystems and modules which comprise the 
total library system defined for the University of California 
is summarized on the back cover of this document. A flow 
chart representing the primary interrelationships among the 
subsystems is presented as Figure 1. It will be noted that 
11bra^\y operations typically divide themselves into three main 
functional areas: User Services, Proc'" sing Services; and Ad- 

min 1st rati ve Services, The Admin istra /e Subsystems perform 
functions for the entire library organization necessary to 1n= 
sure a smooth working environment in which the primary func- 
tions of the organizations User and Processing Services, can 
be performed , 

The User Services Subsystems involve those functions of 
the library which directly assist patrons in their efforts to 
make effective use of the library services. The Processing 
Service Subsystems cover all of those functions of the library 
involved In acquiring and preparing for use the full range of 
library materials. 

No particular organizational structure is meant to be 
implied by the way the library operation has been subdivided. 

In fact, an organizational ly independent structure was purposely 
selected in order to define operations in a way which would be 
applicable to the side range of or'ganizational structures 
within the University. Similav^ly, the functional definitions 
of library operations have been made broad enough to accomo- 
date the full range of library material types handled through- 
out the system. Thus, the definitions do not include such 
things as a Serials Gontrol Systems or a Monographic Ordering 
System, We do recognize, however, that certain of the modules 
(such as 6.4 » Receiving) must be designed to accommodate more 
than one significantly different class of material (such as 
monographsandserials). 

This approach will permit any library 1n the UC system 
to incorporate whatever organizational structure appears to 
be optimum for Its particular situation by assigning the func- 
tions of a uniquely selected set of modules for an organiza- 
tional unit defined by the library. Thus, a library which 
^hooses to implement a Central Seria'*s Processing operation 
would install the complete Order Subsystem utilizing all of the 
optional facilities provided for dealing with serials. 

While the present document represents a great deal of 
work and a long history of analysis and negotiation^ no one 
who has worked on it would ever suggest that 1t is, in any way, 
final. Quite the contrary, we will continue to consider it to 
be a working document which will be revised many times before 
the total library system for the University has been developed. 

In this regard, anyono interested in the development of library 
systems for UC is encouraged to critically review the work 
presented here and submit pertinent comments on any aspect of 
it to the UC1.S0 Program Office. 
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DEFINITIONS 



UO COLLECTION DEVELOPMENT SUBSYSTEM 



1.1 COLLECTION IMFORMATION lODULE 



Maintains and analyzes statistics on collection size and 
oevelopment. Monitors collection changes as a function 
of time, subjects* types of material, volume of material 
and location. Produces analytical reports. 



1.2 COLLECTION PLANNING MODULE 

Projects required collection development needs. Sets 
collection policy. Develops budget requests. Manages 
book funds. Determines amounts for standing orders* 
approval plans, retrospective buying, and subject area;. 

1.3 LIBRARY MATERIALS SELECTION MODULE 

Selects library material. Authorizes or declines all re- 
quests for items requested by faculty, staff or students 
(whether submitted on a request card, a marked list, a 
dealers catalog or other means). Obtains appropriate 
committee approvals where necessary. 

1.4 OFFERINGS EVALUATION MODULE 

Evaluates and authorizes purchase of bulk purchases. 

Sets up standing order plans. Continues to evaluate 
plans. Evaluates titles in bulk purchases and on 
proval plans. Evaluates gifts and titles on gifts. De- 
cides destination of duplicates. Evaluates exchange offers. 



2.0 REQUEST SUBS YSTEM 

2.1 REQUEST HANDLING MODULE 

Prepares requests for entrance into the system. Entails 
channeling request to appropriate selection personnel. 
Sets up preliminary in process record. 

2.2 REQUEST HANDLING SERVICES MODULE 

Receives and proeesses requests for reserves. Transmits 
requests for material to be purchased. Transmits infor- 
mation for changing public holding records to show new 
location. 



3.0 SOURCE SELECTION SUBSYSTEM 



3,1 VENDOR DECISION MODULE 



Correlates and organizes information required to system- 
atical!' evaluate publishers, dealersi and overall market 
trends. Searches for bulk purchases or gifts which might 
be available. Evaluates dealers and determines which deal- 
ers will be used for In print, out of print and standing 
orders (approval plans and blanket orders). 
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SOURCE SELECTION SUBSYSTEM (Continued) 




3.2 


VENDOR PERFORMANCE ANALYSIS MODULE 

Analyzes and evaluates the performance of vendors 
order plans, blanket order, approval plans* etc., 
time, discount rate, dealer report rate, problem 
are analyzed. 


, standing 
Response 
rate, etc. 


4.0 


BIBLIOGRAPHIC SEARCHING SUBSYSTEM 




4. 1 


SEARCHING MODULE 





Verifies or establishes the correct main entry and the 
whole bibliographic description for all library materials. 
Determines their presence or absence in the library or the 
ex i stance of an outstanding order for the work. Locates 
catalog copy^ If possible. Determines if book Is in print. 
Locates price. Verifies entry after dealer notifies the 
library that he is holding material for a firm order. Re- 
cords results of searching. 




5.0 BIBLIOGRAPHIC RECORD SUBSYSTEM 



5.1 BIBLIOGRAPHIC RECORD MODULE 

Obtains catalog copy for adaption. Creates the complete 
bibliographiG record for cataloging. Establishes 
call number. Establishes subject headings. Provides the 
data for authority file. Indicates location of material.. 
Specifies book labeling and binding data. 

5.2 CATALOG MAINTENANCE MODULE 

Produces entries for various files (e.g. shelf list, card 
catalog* book catalog* nn-line catalog* special catalogs* 
Kardexes* etc^), Pv'^epares and maintains files. Withdraws 
entries. Maintains filing rules. Annotates public records 
to Indicate lost or moved books. 

5.3 BIBLIOGRAPHIC AUTHORITY CONTROL MODULE 

Creates and maintains all authority files (except shelf 
list; see 5.2) involved in the cataloging process* including 
subject* series, serials, names* corporate entries, geo- 
graphic names, etc. 



6*0 ORDER SUBSYSTEM 



6.1 SURPLUS CONTROL MODULE 

Decides destination of unwanted items (including a ny corres 
pondence). Disseminates unwanted Items^ 1 nc 1 ud i ng ”nia ter 1a 1 
for exchange. 

.■■.SANTA BARBARA, CAUFORN’IA 93IQ6 _ 
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5.0 ORDER SUBSYSTEM (Contined) 



6.2 ORDER INITIATION MODULE 

Tells the vendor v/hat it is that the library requires. Re- 
quests price quotations. Prepares pre^ payment documents 
when necessary. Orders government stamps if used. Handles 
cancellations and ceased publications. Sets up final in- 
process record including receiving records. 

6.3 CLAIMS PROCESSING MODULE 

Evaluates the in-process file* outstanding order files 
and serials receiving files in order to identify missing 
materials for which claims should be made. Makes claims 
on orders, continuations, and serials. Claims Invoices 
on materials already arrived. Claims material on invoices 
received. Processes responses to claims. Returns damaged 
material and handles related correspandenee. 

6.4 RECEIVING MODULE 

Facilitates receiving of and records the arrival of library 
materials routing it to the next appropriate processing 
statloru Changes 1n=process record. Receives OP materia i 
from want list and material on quotes, transmitting in= 
formation to order initiation and want list processing. 
Prepares public records of receipt. 

6.5 INVOICE PROCESSING MODULE 

Receives invoices from vendors, records the amounts billed, 
verifies the receipt cf acceptable library material, and 
authorizes the University accounting system to make pay- 
ment, Verifies that University has paid for material re- 
ceived and makes use of credit memos. 



6.6 VENDOR FILE MAINTENANCE MODULE 

Maintains records of Information about each of the vendors 
used by the library. Includes current address, subject of 
language specialties, terms, past performance , contact 
names 5 and volume of business records. Maintains special 
dealer files forin print and OP dealer assignment. 

Provides a priority list of preferred vendors for auto- 
matic assignment. 



6.7 WANT LIST PROCESSING MODULE 

Processes requests for OP material sending them to appro- 
priate dealers for searching. Keeps track of searching and 
initiates new searches. Processes replies on searches. In- 
eludes want lists for periodical back files. 
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7,0 ACCOUNTING SUBSYSTEM 



7.1 BOOK FUND ACCOUNTING MODULE 

Maintains a record of commitments against the library's 
various book fund^-. Maintains a record of expendi Lures 
against chese funds reconciling its records with University 
Accounting. Provides reports on status of funds through- 
out the year. Maintains exchange balance records. 

7.2 CURRENCY CONVERSION MODULE 
Makes currency conversions. 

7.3 administrative ACCOUNTING MODULE 

Maintains internal library records of commitments and ex- 
penditures on all funds (S 8t E, E Ea F, GA, salaries, etc.) 
except book fund. 




8.0 AUXILIARY SOURCE SUBSYSTEM 



S.l DONOR REGISTRY MAINTENANCE MODULE 

Maintains records of past donor performances, acknowledges 
gifts. 



8. 2 


EXCHANGE PROGRAM CONTROL MODULE 

Processes exchange arrangements, requests and offers. 


9.0 


BOOK PREPARATION SUBSYSTEM 


9. 1 


BINDING CONTROL MODULE 

Performs all the -Functions connected with preparing mono- 
graphs and serials tor the bindery, keeping maintenance 
records, sending material, and checking in of bindery ma- 
terial. Predicts the need for binding. 


9 . 2 


BOOK PROCESSING MODULE 

Labels books for circulation control, shelving and when 
necessary, accessing. Handles conventional or machine- 
readable labeling , opening pages, paper cutting, tipning 
1 n 3 i j k mending and reinforcing, stapling, gluing. 


1 o 

! - 

r 


PROCESS MONITORING SUBSYSTEM 


10,1 


COST ACCOUNTING MODULE 

Compares quantitieH of work produced against operating 
costs. Provides unit costs of all service and processing 
work performed by the library. Analyzes historical trends 
and provides comparisons of unit costs with established 
standards, Preparsv. exception reports for management actioFy 
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: 0. 0 


PROCESS MONITORING SUBSYSTEM (Continued) 


10.2 


IN-PROCESS CONTROL MODULE 




Maintains and makes available an in=prOGess record of all 
items requested indicating their progress through the^ j 

library. Analyzes processing work flow patterns, for im- j 

provementi and possible bottlenecks^ Indicates location 

of in-process material. 


11.0 


STANDARD LOAN SUBSYSTEM 



11.1 BOOK CHARGING MODULE 



Charges material to patrons. Creates a record to show the 
location of a11 material charged. Renews library materials. 

11.2 BOOK DISCHARGING MODULE 

Records return of library material so that charge files 
may be cleared. Transfers charge record to history 
for collection use analysis. Idencifies books tobe 
carded, rebound, or mended. Accomplishes the needed mend- 
ing. 

11.3 HOLDS, RECALLS AND SEARCHING MODULE 

Handlilf. requests for material not on the she1f (holds, re- 
calls, and searches). Provides means of Identifying books 
during the discharge process which have been requested by 
other patron Maintains records of requests. Searches 
for missing material. Notifies patron when requested 
material is available, 

11.4 LONG-TERM LOAN LIST PRODUCTION MODULE 

Produces periodic lists of materials charged on a long- 
term basis to either patrons or special locations. 

11.5 interlibrary loan CONTROL MODULE 

Handles all interlibrary loan and borrowinq activities, 
including determining whether we own copies of material, 
recording information about borri^wlng or loaning library, 
and transmittal of material. 

11.6 PATRON registry MAINTENANCE MODULE 

Interfaces with student and faculty information maintained 
by other departments of library. Maintains a registry of 
patrons other than faculty, staff and students. 



ERIC 
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11.0 


STANDARD LOAN SUBSYSTEM (Conti 


nued ) 


11.7 


OVERDUE BOOK PROCESSING MODULE 






Includes all overdue and fine procedures. Identifies over^ 

due books, sends out notices. Calculates overdue fines. 
Assigns processing charges and book replacement costs for 
1 ost materi al . Reinstates lost books, 

. - . 1 -T- C- ^ 


13.0 


STACK CONTROL SUBSYSTEM 





14.1 



14.2 



o 

ERIC 



13.1 COLLECTION ACCESSIBILITY CONTROL MODULE 

Directs the relocation of library materials for Improved 
accessibility or of necessity. Maintains record of the 
location of various library holdings. Identifies titles 
(or segments of collection) which should be moved to branch 
libraries^ stored, or weeded from collection. 

13.2 COLLECTION INVENTORY MODULE 

Performs physical inventory of the collection. Calculates 
loss rate (searches missing items). Notifies catalog main" 
te nance of missing material. 



13.3 STACK MAINTENANCE MODULE 

Pages library materials where necessary, 
shelves, reads shelves, shifts material. 

14.0 INFORMATION RETRIEVAL SUBSYSTEM 



She! ves , re- 



BIBLIOGRAPHY PREPARATION MODULE 

Prepares specialized bibi lograpln'^s from manual and machine 
readable sources of bibliographic information. 

SELECTIVE DISSEMINATION OF INFORMATION MODULE 

Prepares lists of citations of current works in a specific 
subject range for individual users on a regular periodic 
basis. 



16.0 PATRON SERVICES SUBSYSTEM 



16,1 INFORMATION GUIDANCE SERVICES MODULE 

Provides personal service to the patron in providing in- 
formation and assistance in use of the collection, building, 
building, and services. Makes use of special files, 
special collections, tours, lectures, audio-visual devices, 
guides, and bibliographies, signs, etc.. Provides full 
range of reference services. 



■.SANTA BARBARA , CALIFORNIA 93106* 



3A. 



^ LIBRARY SYSTEMS DEVELOPMENT PROGRAM 


16,0 


PATRON SERVICES 


SUBSYSTEM (Continued) 


16.2 


PATRON SERVICES 
Includes all 11 


MODULE 

brary services not directly related to 



using the information resources. Provides copy service 
for patrons. Provides sale of pencils, food, change, 
telephones Lost It Found. Provides microreaders and 



some audio isual equipment. Provides intercampus trans- 
por ta 1 1 0 n . 



17.0 SERVICES QUALITY CONTROL SUBSYSTEM 

17.1 FACULTY LIAISON MODULE 

Involves library-to-faculty commu m ca t i ons and discussions 
on purchases. 

17.2 PATRON RELATIONS MODULE 

Involves library-patron communication, discussion, and 
decision, particularly in regard to service. Includes 
contact with faculty on reserves. Impliments feedback 
to processing department. Includes development of pub= 

11 cat ions about library holdings and use. 

17.3 SERVICE PLANNING MODULE 

Studies feasibility of adding new proposed services or 
modifying existing ones. Discusses and decides on new 
services or changes. 

17.4 PATRON USE ANALYSTS MODULE 

Analyzes and evaluates data to determine the collection 
use patterns of both patrons and staff. Develops experi- 
ments to evaluate use. 



18.0 FISCAL SUBSYSTEM 



18.1 BUDGET DEVELOPMENT MODULE 

Collects Information for preparation of the budget. Pre« 
pares budget as scheduled. Manages budget when established, 

18.2 FISCAL RESOURCE UTILIZATION ANALYSIS MODULE 

Evaluates past expenditures by cost centers (organizational 
units), cost category, and time periods. Results used in 
budget preparation, 

18.3 FUNDING SOURCE REPORTING MODULE 

Identifies both intramural and extramural funding sources 
together with specific information about the amounts which 
may be available either to Individual campuses or to the 
entire University, 
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18.0 FISCAL SUBSYSTEM (Continued) 



18.4 SALARY SAVINGS PROJECTIONS MODULE 

Analyzes library accountirig and time keeping data to deter- 
mine salary savings available. Correlates staffing r^ed 
projections with money available and decides disposition 
ofsavings. 



19.0 PERSONNEL SUBSYSTEM 



19. 1 TIMEKEEPING MODULE 

Perfornis all routine personnel talks. Maintains and up^ 
dates records of all library euiployees with respect to 
cumulated sick leaves vacation^ etc.. Notifies University 
accounting of amounts for payroll. 

19.2 PERSONNEL INFORMATION MODULE 

Performs all non-routine personnel duties. Maintains job 
descriptions. Makes evaluation and decisions relative to 
placement and advancement. Counsels both personnel and 
their administrators on their professional growth^ appro- 
priate ness of assignments, etc.. Handles personnel grie- 
vances, special leave requests and policies regarding per- 
sonnel. Maintains up-to-date list of personnel and their 
special skills or knowledge. 

19.3 DESK SCHEDULING MODULE 

Matches available personnel hours against required staffing 
levels for each service point in the library. 

19.4 STAFFING NEEDS PROJECTION MODULE 

Projects the staffing level needs for each organizational 
UP"*’ of the library. 

19.5 RECRUITMENT PLANNING MODULE 

Maintains records of required skills for each job in the 
library, keeps information files up-to-date on the training 
specialties of various institutions (library schools), re- 
tains all employment inquiries and summaries of the back- 
ground of applicants. Performs all the tasks of recruit- 
ment (e,g. advertising. Interviewing, etc,). Selects 
candidates and hires. 

19.6 PERSONNEL TRAINING MODULE 

Trains and orients new emplcyees. Follows up cn training* 
Provides on the job training. Prepares manuals. Profess- 
ional advancement * 
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20,0 EQUIPMENT AND SUPPLIES SUBSYSTEM 



20.1 EQUIPMENT INFORMATION MODULE 

Maintains records of equipment use in the library (office 
and public use equipment) including purchase costs, down 
times and maintenance costs. Summarizes use studies. Takes 
a periodic inventory. Reconirnends purchases. Makes arrange^ 
ment for maintenance of equiptnent. 

20.2 EQUIPMENT SELECTION MODULE 

Evaluates, selects and orders equipment. Makes arrange- 
ments for rsnxals where needed, 

20.3 SUPPLIES INVENTORY MODULE 

Maintains a record of available supplies (includinn forms) 
showing past use rates and Inventory levels. Orders and 
dispurses forms and supplies. Maintains a record of v;ho is 
responsible for the Inventory. Orders all forms. 




21.0 PHYSICAL PLANT AND FACILITIES SUBSYSTEM 



21.1 BUILDING PLANNING MODULE 

Makes long-range plans for facilities required, Ineludes 
all activities involved in the acquisition of new facilities 
from projections to specifications orks with an architect 
through the building completionj and installation of equip- 
ment. 

21.2 SPACE UTILIZATION MODULE 

Evaluates effectiveness of current utilization of the 
library's physical plant, allocates available space, plans 
and carries out rearrangements . Projects needs which can- 
not be met by present building. Maintains records of space 
assignments and use. 

21.3 WORK-FLOW ANALYSIS MODULE 

Simulates and evaluates physical plant and/or office lay- 
outs. Involves organizational functions analysis and work- 
flow analysis to optimize the physical layout of work ay^aas. 
Works with Space Utilization Modu 1 e in deciding and eff ac- 
ting changes in arrangements . Performs process control 
function, 

21.4 SECURITY CONTROL MODULE 

Performs and directs all activities involved in the secur- 
ity of the building and the collection. Is responsible for 
the maintenance of the building. Works with the campus 
Security Office in time of emev^gency. Provides and ad- 
ministers first aid. Insures communication in time of 
emergency. 
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22.0 LIBRARY DOCUMENT SUBSYSTEM 



22.1 FORMS CONTROL AND DESIGN MODULE 

Standardizes the design of all library forms. Controls 
their creation and use. Maintains a historical record of 
forms, their design and use. 

22.2 PUBLICATIONS PLANNING AND CONTROL MODULE 

Controls all library publications Including publicity. 
Maintains a record Of all library publications including 
Information about editorial responsibility, purpose and 
content, publication schedule, list of recipients, costs, 
number of copies, vendor, etc.. Prepares publications. 

22.3 DOCUMENiS CONTROL MODULE 

Establishes and maintains official library policy an j pro= 
cedure manuals. Provides for file maintenance. Sets up 
means of identifying, retrieving, and distributing docu- 
ments. 

22.4 MAIL PROCESSING MODULE 

PicKS up and delivers 1 ntra- 1 1 brary and extra li’ ary mail. 
Handles preparation of materials for mailing. 



24.0 ORGANIZATION AND POLICY SUBSYSTEM 



24.1 ACADEMIC FLANS ANALYSIS MODULE 

Displays the academic plans 1n ways which permit the I1b» 
rary support implied by them to be better understood. 
Correlates library planning in regard to new schools, pro- 
grams and the like. 

24.2 LIBRARY LEGISLATION REPORTING MODULE 

Provides information to libraries regarding legislation. 
Studies current legislative scene to determine how it might 
might affect the libraries. 

24.3 ORGANIZATION ANALYSIS PROCEDURE MODULE 

Includes all administrative action and decision. Sets up 
organizational units and provides for their administration. 
Documents organization. Sets all general library policy, 

24.4 ADMINISTRATIVE INFORMATION CONTROL MODULE 

Performs routine tasks of administration. Reminds staff 
of regular schedules for budget preparation, required re- 
ports, meetings, file purging, etc.. Keeps track of com- 
inittee membership and distributions. 
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IV. INTERFACES 




The follow inq data indical 


:es many of the possible inter- 


relationships among the 71 modules defined for the total UC 


Library System. The exact nature of interfaces, of course. 


will depend on the final designs which are evolved at a future 


date. 




This interface information is presented to help clarify 


the current definitions of the 


modules and to provide a cheek 


list for the designers who will 


be greatly concerned about 


the interrelationships of their modules with those which follow. 


I.O COLLECTION DEVELOPMEMT SUBSYSTEM 


K1 COLLECTION INFORMATION MODULE 


INPUTS 


OUTPUTS 


B.? Cataloging statistics. 


1.2 Statistics by subdeet. 


5,3 Interpretation of cata- 


1.3 type of material, lang= 


loging statistics. 


1.4 uage, country, date, etc. 


10.2 In Process reports. 


16,1 


11.3 Missing material data. 


13.1 Statistics by location 


13.2 


21,1 


14.1 Bibliography prep. data. 


21 . 2 


16.1 Service use information. 




1.2 COLLECTION PLANNING MODULE 


1.1 Reports on collection. 


1.3 Needs in various areas 


3.1 Availability of material. 


1.4 and available funds. 


7.1 Book fund accounting. 


13,1 Planned increases in 


14.1 Feedback on use of b1b= 


21.1 collection. 


1 iographies . 


21 , 2 


16,1 Feedback on library use. 


18,1 Budget des i res , 


17.4 


19.4 Staff needs for processing. 


17.1 Faculty desires. 




18.1 Budget set up. 




18.3 Money sources. 




24.1 Academic plans. 




1.3 LIBRARY MATERIALS SELECTION MODULE 


OUT Advertisements, dealers 


4.1 Authorized requests. Re- 


catalogs, etc . 


cord of any searching. 


1.1 Reports on collection. 


Annotated advertisements. 


1.2 Fund all o tments . 


dealer and publishers 


2.2 Requests for purchase. 


catalogs , 


6.4 Unintentional duplicates. 


5,2 Withdrawals for weeded 


7,1 Book fund accounting. 


titles . 


11.2 Book w1 thdrawal requests . 


6.1 Duplicates not to be 


13.2 


added . 


11.3 Missing book repl acernent , 


6.2 Requests not requiring 


13.2 reques ts , 


verification. 


13.1 Collection weeding advice. 


6.7 OP requests authorized - 


14.1 Bibliography use data. 


for purchase , y 
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1.3 LIBRARY MATERIALS SELECTION MODULE (Continued) 


INPUTS 


OUTPUTS 


16.1 F3edback on library 
service use. 

17.1 Faculty desires. 


10.2 Process step complete, 

13.1 Col, weeding decisions. 

17.1 Requests declined. 

17.2 


1,4 OFFERINGS bv/ALUATTON MODULE 


OUT Offerings from dealers, 

donors, exchange partners. 

1.1 Reports on collection. 

1.2 Fund allotments. 

3.1 Vendor selection data, 

6.4 Library material received. 

7.1 Book fund accounting. 

14.1 Feedback on bibliography 
use. 

17.1 Faculty collection 
desires. 


4.1 Books selected or accept- 
ed . 

6.1 Approvals or gifts re- 
jected, 

6.2 0,K, to buy bulk purchase 

8.1 Gift acceptance data, 

8.2 Material available fc^r 
exchange , 

13.1 Data on bulk purchases 

21.2 and blanket orders for* 
space planning. 


2.0 REQUEST SUBSYSTEM 


2.1 REQUEST HANDLING MODULE 


17.1 Faculty, Staff or student 

17.2 requests. 


2.2 Original request data. 

10.2 In Process record. 


2.2 REQUEST HANDLING SERVICES MODULE 


2.1 Original request data, 

17.2 Reserve request. 


1.3 Request to purchase, 

5.2 New location data for 
catal og records . 

10.1 Workload statistics. 

10.2 Requests received. 

1 13.1 Request for relocation. 


3.0 SOURCE SELECTION SUBSYSTEM 


3.1 VENDOR DECISION MODULE 


OUT Information about book 

markets, publication 
trends from dealers and 
publ ishers . 

3.2 Vendor performance data. 

8.1 Donor information. 

8.2 Exchange availability. 


1.2 Material availability. 
1.4 Vendor evaluations, 

6.6 Information on specific 
dealers . 

6.7 OP dealers to be used. 
8.1 Possible donor data. 


3.2 VENDOR PERFORMANCE ANALYSIS MODULE 


6 . 1 Dupl i cat! on data . 

6.3 Claiming data. 

6.4 Vendor response time. 

6.5 Vendor discount. 

c ,7 Vendor OP response rate. 


3.1 Comparative analytical 
data required to select 
the best sources for ob- 
taining library materi^^ 
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4.0 


BIBLIOGRAPHIC SEARCHING SUBSYSTEM 


4, 1 


SEARCHING MODULE 






INPUTS 


_ OUTPUTS 


1 , 


Request for library mat- 


5 . 1 


Cataloging copy or source 




erial; record of previous 




of copy (including book, 




searchlngj marked OP 




if in hand). 




catalogs . 


5 . 2 


Catalc ^ errors found. 


I . 4 


Library materials already 


5 . 3 


New entry verification 




received via gifts, ex- 




for authority file. 




change, approval plans 


6 , 2 


Verified in print and 




and selected for reten- 




ordering information for 




tion. 




requested ti tl es . 


5 . 2 


Filing rules and main 


10.1 


Work load statistics. 




bibl iographic files . 


10.2 


In Process record. 


5.3 


Author! ty files. 


17.1 


Recommended title already 


6.4 


Books needing searching. 




in collection note. 


10.2 


Scheduling data. 






5.0 


BIBLIOGRAPHIC RECORD SUBSYSTEM 




5. 1 


BIBLIOGRAPHIC RECORD MODULE 




4.1 


Catalog copy or source of 


5 . 2 


The catalog record. ‘ 




copy plus book, if in hand 


5 . 3 


New author! ty file da 


5,3 


Authority file information 


9,1 


Data on books requiring 


6 . 2 


Entry closing (ceased pub) 




binding. 


6,4 


Library material (all 


9,2 


Data on books requiring 




forms and categories). 




labeling. 


13.1 


Location of material . 


10.1 


Work load statistics. 


5,2 


CATALOG MAINTENANCE MODULE 






1 . 3 


Weeded title withdrawals. 


1 . 1 


Data for interpretation of 


2.2 


New location data for 




cataloging statistics. 




catal og records . 


4,1 


Filing rules and main 


4. 1 


Catalog errors found. 




bibliographic file. 


5 . 1 


The complete biblio- 


9.2 


Specifies preparation of 




graphic record. 




dummi es , 


6 . 4 


Data on added copies or 


10,1 


Workload statistics. 




vol umes . 


10.2 


I n Process data. 


9 , 1 


Newly bound holdings 


13.1 


Catalog statistics. 




no t i f 1 ca t i on . 


17.4 




11.7 


Data for reinstating 


21 . 1 






1 os t books . 


21 . 2 




13.1 


New location information. 


16,1 


All bibliographic files 


13.2 


Data on missing books or 




and statistical infor- 




suggested withdrawals. 




mation about them. 


17.2 


Requests for additional 


17.1 


Material available notice. 




See References , 


18.1 


Budget request. 


5.3 


BIBLIOGRAPHIC AUTHORITY CONTROL 


MODULE 


4.1 


Verified entry for 


1.1 


Data for interpretation j 




authority file 




of cataloging statistics^/ 







TS 



LIBRARY SYSTEMS DEVELOPMENT PROGRAM 


5 . 3 


BIBLIOGRAPHIC AUTHORITY CONTROL 


MODULE (Continued) 


INPUTS 


OUTPUTS 


5 , 1 


New authority data from 


4 . 1 


A u t h 0 r i ty file. 




ca ta 1 oge r . 


5 . 1 


Authority data for 








cataloqer. 


6 ,0 


ORDER SUBSYSTEM 






6 , 1 


SURPLUS CONTROL MODULE 






1 , 3 


Unwanted duplicate items. 


3 . 2 


Data for vendor per- 


1 . 4 


Approval or gift rejections 




formance analysis. 


6 . 4 


Material ordered for 


L . 2 


Lists for exchange. 




exchange. 




exchange items^ books to 


8 .- 2 


Request to send material 




be sold or given away. 




to exchange partner. 


10.1 


Work load statistics. 


10.2 


Duplicate outstanding 


10,2 


Note that books returned 




0 rde r data. 




to vendor. 


6 .2 


ORDER INITIATION MODULE 






OUT 


Dealers reports. 


OUT 


Orders to vendors. 


1 .3 


Purchase authorization 


5 , 1 


Entry closing. 


16. 1 


for titles not needing 


7 . 1 


Encumberance Information. 




verification. 


10,1 


Work load statistics. 


1 .4 


O.K. to order bulk 


10.2 


Date order sent to 




purchases , 




vendor . 


4.1 


Searched requests, 






6 . 4 


Request for confirming 








order. 






6.6 


Vendor information. 






6 . 7 


Want list items to be 








ordere d , 






7.2 


Currency conversion. 






8.2 


Request for material 








from exchange partner. 






6.3 


CLAIMS PROCESSING MODULE 






6.6 


Vendor addresses. 


OUT 


Claims for material or 


10,2 


Report of overdue receipt 




invoices. 




of material or invoices. 


3 . 2 


Vendor performance 








analysis data. 






10.2 


Data on claims sent to 








vendors * 


6 . 4 


RECEIVING MODULE 






OUT 


Library material from 


1 ,3 


Unintentional dup 11 cations. 




vendors, donors, exchange 


1 *4 


Gifts, exchange or approv- 




part ners, etc* 




al ma terl al . 


10,2 


Receiving record for check 


3,2 


Data for vendor perform- 




i n . 




ance analysis. 






4.1 


Books needing searching. 






5.1 


Library materials. J 
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6 . 4 


RECEIVING MODULE (Continued) 




INPUTS 


OUTPUTS 






5 , 2 


Added copies and volumes 
data , 






6 . 1 


Material ordered for 
exchange . 






6.2 


Requests for confirming 
0 rde r . 






6.5 


Invoice with material. 






6 . 6 


Latest vendor address. 






8, 1 


Data on received gift. 






8,2 


Information on received 
exciiange items. 






9 , 1 


Last issue of volume data* 






10.1 


Workload statistics. 






10,2 


Material received or 
dealer's reports data. 






16.1 


Latest holdings informat= 
ion, especially about 
serials . 






17.1 


New acquisitions lists. 


6 . 5 


INVOICE PROCESSING MODULE 






OUT 


Invoices separately 


OUT 


Authorization to pay to 




recel ved* 




University Accounting, 


OUT 


University accounting 


3 . 2 


Vendor performance. 




data. 


6 * 6 


Latest vendor address. 


OUT 


Vendor credit memos. 


7.1 


Amount paid for item. 


6.4 


Invoices received with 


10.1 


Workload statistics. 




material . 


10*2 


Invoice receipt data. 


6*6 


Vendor address , 






7.2 


Currency conversion. 






6*6 


VENDOR FILE MAINTENANCE MODULE 




3 . 1 


Vendor character i sties. 


6 . 2 


Vendor data for ordering. 


3 . 2 


Vendor performance data. 


6 . 3 


Vendor data for claiming. 


6.4 


Representatives names 


6 . 5 


Vendor addresses . 




and addresses . 


6.7 


Priority file for OP 


6 . 7 


Addresses from OP catalogs 




vendor selection. 


6 . 7 


WANT LIST PROCESSING MODULE 




OUT 


Dealer responses to want 


OUT 


Want lists to dealers. 




lists. 


3.2 


Data for vendor perform- 


1 .3 


Discussion on OP items. 




ance analys i s . 


3.1 


Preferred OP dealers. 


6 . 2 


Want list items to be 


4 * 1 


Searched requests* 
Vendor selection data. 




ordered. 


6.6 


6 .6 


New OP dealer addresses. 






10.2 


Request and response data. 


7.0 


ACCOUNTING SUBSYSTEM 






7*1 


BOOK FUND ACCOUNTING MODULE 


J 





o 
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7.1 BOOK FUND ACCOUNTING MODULE (Continued) 


INPUTS 


OUTPIjTS 


OUT Journal charges and other 

UC accounting data. 

5.2 Accounts to be encumbered. 

6.5 Amounts paid on invoices. 

7.2 Currency conversion. 

8.2 Value of exchanges sent 
and received, 

1 8 1 _0 u d g e t all p c_a 1 1 o_n s ^ 


1 .2 Reports on status of 

1.3 funds . 

1 .4 

8.2 Exchange balance report. 

10.2 In Process data on pay- 
ment . 

18.2 Data for evaluating 
expenditures . 


1,2 CURRENCY CONVERSION MODULE 


OUT International monetary 

exchange value reports. 


6.2 For ordering. 

6.5 For invoice processing, 

7.1 For book fund accounting. 


7.3 ADMINISTRATIVE ACCOUNTING MODULE 


OUT Invoicess rechargeSg 

statements from vendors, 
OUT UC Accounting data. 

18.1 Budget allocations. 

19.1 Use of personnel funds, 

20.2 Equipment fund encumber= 
a nee . 

20.3 Supplies encumberance. 
22.2 Publication funds 

encumbe red . 


10.1 Expenditures by cost 
center and category. 

18.1 Record of expenditure. 

18.2 Data for evaluating 
expenditures . 

18.4 Reports on status of 
personnel funds . 

20.2 Equipment funds available. 

20.3 Supplies funds available. 

21.1 Status of building funds. 

99 9 sll -FiinHc 


8,0 AUXILIARY SOURCE SUBSYSTEM 


8.1 DONOR REGISTRY MAINTENANCE MODULE 


1.4 Gift acceptance data. 

3.1 Possible donor data. 

6.4 Information on receipt 

0 f q i f t . 1 


OUT Negotiations with donors. 

3.1 Donor history. 

i 


8.2 EXCHANGE PROGRAM CONTROL MODULE 


OUT Requests for exchange 

from partner 

1.4 Exchange material offered 
by partner. 

6.1 Material available for 
exchange . 

6.4 Information on receipt 
of exchange items. 

7.1 Exchange balance report. 


OUT Exchange offerings to 

partners . 

3.1 Exchange conditions, 

6.1 Material provided to 
partner . 

6.2 Request for mate rial 
from partner . 

7,1 Value of material receiV’ 

ed and sent on exchange. 


9.0 BOOK PREPARATION SUBSYSTEM 



9.1 



BINDING CONTROL MODULE 
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9 . 1 


BINDING CONTROL MODULE (Continued) 


OUT 


Material from bindery. 


OUT 


Material to bindery. 


5 , 1 


Library material to be 


5 , 2 


Data on newly bound 




bound . 




holdings . 


6 . 4 


Last ‘ssue of a volume 


9 . 2 


Books to be processed for 




i nf orma ti on . 




circulation. 


n , 2 


Material to be rebound. 


10.1 


Workload statistics. 






10.2 


In Process data. 






11.1 


Bindery record charging. 






11.2 


Bindery record discharg- 
ing. 






13.3 


Books to be shelved. 






18.1 


Binding services budget 
req ues t . 


9 . 2 


BOOK PROCESSING MODULE 






5.1 


Library material to be 


10.1 


Workload statistics 




proeessed for circulation 


10.2 


In Process data . 


B . 2 


Request for dummies. 


11.2 


Relabeled books to be 


9 . 1 


Books to be processed 




d i s cha rged . 




for circulation. 


13.3 


Processed volume ready 


11.2 


Books to be relabeled. 




for c1 rcul a 1 1 on . 


10,0 


PROCESS MONITORING SUBSYS1 


rEM 


10.1 


COST ACCOUNTING MODULE 






ALL 


Production and workload 


18.1 


Operating cost data and 




statistics from all sub- 


18.2 


projecti ons . 




systems , 


19.2 


Productivity reports. 


7.3 


Expenditures by cost 


19.4 


Work load projections. 




center. 


24.3 


Cost d i s t T'i bu 1 1 0 n by 


19.1 


Timekeeping data. 




0 rga ni za 1 1 on . 


19.2 


Salary data. 






20.1 


Equipment cost data. 






10.2 


IN PROCESS CONTROL MODULE 






1 . 3 


Record of each completed 


1 . 1 


In Process information. 


2.1 


processing step for each 


4. 1 




2.2 


piece of library material 


11.3 




4.1 


acquired by the library. 


11.5 




5.2 




13.1 




6,1 




16.1 




6 . 2 




17.1 




6.3 




6.1 


Duplicated order data. 


6.4 




6.3 


Material or invoice 


6.5 






claiming 1 nf orma ti on . 


6,7 




6.4 


Receiving files. 


7 . 1 

9 . 1 




21 .3 


Process flow data. 


11.0 


STANDARD LOAN SUBSYSTEM 







y 
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n.l BOOK CHARGING MODULE 


INPUTS 


OUTPUTS 


9,1 Charge to bindery. 

11.5 Material to be charged 
to user or borrowing 

1 1 b ra ry . 

11.6 Patron eligibility 
verification. 

13.3 Materials to be charged. 


10.1 Workload statistics, 

11.4 Information for long term 
loan list. 

11,7 Date due and record for 
overdue processing. 

13.1 Charge file data, 

17.4 Data for use analysis. 


11,2 BOOK DISCHARGING MODULE 


OUT Library material returned. 

9.1 Bindery returns. 

9.2 Relabeling returns. 


1.3 Recommendation to with- 
draw a title. 

9.1 Books needing rebinding, 

9.2 Books needing relabeling. 

10.1 Workload statistics. 

11.3 Hold or recalled book. 
11.7 Overiiue book returned. 

13.3 Library material for 
shelving. 


11,3 HOLDS, RECALLS AND SEARCHING MODULE 


10.2 Reports showing special 
13,1 locations of materials, 

I 11.2 Hold or recall book 

discnarged. 


1.1 Missing book information. 

1.3 Missing book notification. 

13,2 

10.1 Workload statistics. 


11.4 LONG TERM LOAN LIST PRODUCTION MODULE 


11.1 Circulation file. 

11 .6 Patron address data. 


13,1 Long term charges to 
13,3 special locations. 


n.5 INTERLIBRARY LOAN CONTROL MODULE 


OUT Requests for loans. 

10.2 Reports showing special 

13.1 locations of materials. 

16.2 Photocopies of original. 


10.1 Workload statistics. 

11.1 Material to be charged to 
user or borrowing library. 

16.2 Request for copies. 


n.6 PATRON REGISTRY MAINTENANCE MODULE 


OUT Student and faculty data. 

OUT Requests for library cards. 

11.7 Delinquent patron data. 

19.2 Library staff data. 


11.1 Eligibility of b o r r ow e r . 

11.4 Patron addresses for long 
term loans, 

11,7 Patron address for over- 
dues and bills. 

17.2 Information about 

17.4 patrons. 


11.7 OVERDUE BOOK PROCESSING MODULE 


11.1 Circulation file. 

11.2 Information that book was 
overdue , 

11.6 Patron address. 

■aiMTA r>AT irrmVTA 


5,2 Reinstatement information. 

11,6 'Matron delinquency data. 
10,1 Workload statistics. ^ 
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13.0 


STACK CONTROL SUBSYSTEM 






13.1 


COLLECTION ACCESSIBILITY 


CONTROL 


MODULE 


INPUTS 


OUTPUTS 


1 . 1 


Collection information. 


1 . 3 


Advice for weeding. 


1 . 2 


Collection planning. 


5.1 


General location 


1 . 3 


Collection weeding 




decisions. 




decisions. 


5 . 2 


New location Information. 


1 .4 


Data on bulk purchases 


11.3 


Location reports 




and blanket orders. 


11.5 




2.2 


Requests for relocating 


16.1 






books 


21 .1 




5 . 2 


Catalog statistics. 


21 . 2 




10.2 


In Process records. 


13.3 


Relocation information. 


11.1 


Charge file data. 






n .4 


New location data. 






13.3 


Stack crowding data. 






16.1 


Requests for shifting 
collection. 






17.4 


Patron use analysis. 






21 . 3 


Location changes Lo im- 
prove work flow. 






13.2 


COLLECTION INVENTORY MODULE 




11.3 


Missing item reports. 


1 . 1 
1 . 3 
5 . 2 


Reports missing items. 






Missing items and sug- 
gested withdrawals. 








21 . 2 


inventory reports. 






21 .4 


Reports on collection 








security. 


13.3 


STACK MAINTENANCE MODULE 






OUT 


Call slips for material. 


11.1 


Material to be charged. 


9. 1 


Books ready for shelf. 


13.1 


Stack crowding data. 


9.2 


20.2 


Stack equipment needed. 


11.2 

11.4 


Relocation information. 






13.1 








14.0 


INFORMATION RETIREVAL SUBSYSTEM 




14.1 


BIBLIOGRAPHY PREPARATION 


MODULE 




16.1 


Requests for biblio- 


1 . 1 


Feedback on requests for 




graphies on specific 


1 . 2 


hi bl iographi es . 




subjects, time periods. 


1 .3 






etc . 


1 . 4 




22.2 


Requested publications. 


10.1 


Workload statistics. 




16.1 


Requested bibliographies. 






22.2 


Requests for publication. 
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14.2 


SELECTIVE DISSEMINATION OF 


INFORMATION MODULE 




INPUTS 1 


1 


OUTPUTS 


OUT 


Data bases. 


0 Li T 


Abstracts, citations. 


16.1 


S D I r 0 c| u e s t s , user profiles 




full text, (SDI Reports 




and feedback on value of 




to user). 




SDI reports received. 


10.1 


Workload statistics. 


17.1 


Faculty feedback on SDI 








servi ces - 






16.0 


PATRON SERVICES SUBSYSTEM 






16 . ^ 


INFORMATION GUIDANCE SERVICES MODULE 


OUT 


Usev' profiles and feed- 


OUT 


All forms of reference 




back on value. 




services and assistance 


1 . 1 


C 0 'M f c 1 1 0 n information. 




to users. 


5 . 2 


All bibliographic library 


1 . 1 


Feedback on library 




fi^es and statistical 




service use. 




information about them. 


1 .2 




6 , 4 


Latest hold ingsin for- 


1 .3 






mat ion (Serials). 


6 . 2 


Request not requiring 


10.2 


In process reports. 




verification. 


13,1 


Location reports. 


13.1 


Request for shifting 


14.1 


Requested bibliography. 




col 1 ecti on . 


17.1 


Faculty liason reports. 


14.1 


Requests for biblio- 


17.2 


Patron feedback on value. 




graph les . 


19.3 


Des k schedule. 


14.2 


Subject profiles of users. 


22 , 2 


Requested publi cations . 


17.2 


Replies to patron service 








suggesti ons , 






17.3 


Patron service acceptance 








da ta . 






17.4 


Workload statistics. 






21 . 1 


Service pattern for space 






21 . 2 


planning. 






22.2 


Reouests for publication 








guides, dlreetories. 








signs . 


16.2 


PATRON SERVICES MODULE 






OUT 


Requests for special 


11.5 


Copies as requested* 




services . 


22.2 




11.5 


Requests for photocopies. 


20.2 


Equi pment needs * 


22*2 








17.0 


SERVICES QUALITY CONTROL SUBSYSTEM 


17*1 


FACULTY LIASON MODULE 






OUT 


Requests for 1 1 bra ry 


OUT 


Reports to faculty* 




material . 


1 . 2 


Faculty desires for the 


1 . 3 


Declined requests. 


1 . 3 


collection. 


4.1 


Recommended title now in 


1 *4 


I 




col lection. 


2.1 


Purchase requests. / 
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17.1 


FACULTY LIASON MODULE (Continued) 


INPUTS 


OUTPUTS 


5 . 2 


Material available notice. 


14.2 


Faculty reports on 5DI 


6 .4 


New acquisitions lists. 




service. 


10.2 


In process information. 


16.1 


Faculty reports on service 
in general. 


17.2 


PATRON RELATIONS MODULE 






OUT 


Reserve requests. 


OUT 


Discussions with patrons 


OUT 


Patron complaints, sug= 




about service. 




gestions, problems. 


2.1 


Book requests , 


1 , 3 


Declined request to buy 


2 . 2 


Reserve requests. 




books , 


5 . 2 


Additional See Reference 


n .6 


Patron information file. 




req ues ts . 


22 . 2 


Requested pub! 1 cations , 


16.1 


Feedbu^k on service. 




21.1 


Feedbac : on building lay- 






21 .2 


out and 1 ts use , 






22.2 


Requests on publications. 


17,3 


SERVICE PLANNING MODULE 






16.1 


Patron service accept- 


18.1 


Budget requests. 




ance comments , 


19.3 


Plans for service changes. 


17.4 


Patron use analyses 


19,4 


Reports showing staffing. 




reports . 


20 . 1 


funding, library effect- 


21.1 


Building plans. 


21.1 


iveness and implications 




21 .2 


of decisions. 


17.4 


PATRON USE ANALYSIS MODULE 






5.2 


Catalog statistics. 


1 . 2 


Reports how the present 


11.1 


Circulation data. 


13.1 


library collection and 


11.6 


Patron information file. 


17.3 


services are being used 


16.1 


Service statistics. 


18.1 


and recommends changes 






19.2 

19.3 
21.2 
21 .4 

24.3 


and Improvements. 


18.0 


FISCAL SUBSYSTEM 






18.1 


BUDGET DEVELOPMENT MODULE 






1 .2 


Book funds bndget desires. 


1 .2 


Budget reports, prelimin- 


5,2 


Cataloging services budget 


7.1 


ary and final. Interpret- 




request. 


7.3 


ation of budgets. 


7.3 


Record of non-book fund 


19.5 


Recruitment planning. 




expenditures . 


20.2 


Equipment budgets. 


9.1 


Binding servicci budget 


20.3 


Supplies budgets. 




request , 


21 . 1 


Budget data for decisions. 


10.1 


Reports of cost account- 


24 . 3 






ing. 


22.2 


Publications budgets. 


17.3 


Service budget requests. 




) 









24 



^ LIBRARY SYSTEMS DEVELOPMENT PROGRAM 


18.1 


BUDGET DEVELOPMENT MODULE (Conti 


nued ) 


INPUTS 


OUTPUTS 


1 > . 4 

18,2 

18.3 

19.4 

20 . 1 

20 , 2 
20 . 3 
21.1 
21.2 
22 . 2 
24. 1 

2 4.4 


Patron use analyses and 
workload projections. 
Resource utilization 
analysis . 

Funding source reports. 
Staff budget requests. 
Equipment maintenance 
costs. 

Equipment budget requests. 
Supplies budget requests. 
Building plans. 

Remodeling budget requests. 
Publication budget requests 
Academic plans. 

Reminders and deadlines. 




18.2 


FISCAL RESOURCE UTILIZATION 


ANALYSIS MODULE 


7 . 1 
7 . 3 
10.1 


Book funds use^ admin- 
istrative funds use. 

Cost accounting reports. 


18.1 


Fund utilization reports. 


18.3 


FUNDING SOURCE REPORTING MODULE 




24.2 


Reports on possible sources 
and amounts of funds which 
may be aval 1 abl e , 


1 .2 


Information on sources of 
funds . 


18.4 


SALARY SAVINGS PROJECTIONS MODUL! 


E 


7.3 

19.1 

19.2 
19.4 


Status of personnel funds. 
Timekeeping reports. 

Salary data. 

Staffing needs. 


19.4 

19.5 


Money available for 


19.0 


PERSONNEL SUBSYSTEM 






19.1 


TIMEKEEPING MODULE 






19.2 


Personnel data 


7 . 3 

10.1 

18.4 


Use of personnel funds. 
Data for cost analysis. 
Summary reports on 
person ri el time. 


19.2 


PERSONNEL INFORMATION MODULE 






10.1 

17.4 

19.5 


Analysis of production. 
Analysis of service loads. 
New personnel data. 


10.1 
11.6 
21 ,4 

18.4 
19.1 

19.5 
22.4 
24.3 


Salary data. 

Personnel lists. 

Sal ary data , 

Data for timekeeping. 
Personnel a va 1 1 ab 1 1 1 ty . 
Personnel mail stations. , 
Positions assigned. J 






I 
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^ LIBRARY SYSTEMS DEVELOPMENT PROGRAM 


19.3 DESK SCHEDULING MODULE 


INPUTS 


OUTPUTS 


17^3 Plans for changes 1n 
service 

17.4 Work load Information 


16.1 Service desk schedules 


19.4 STAFFING NEEDS PROJECTION MODULE 


1.2 Collection planning as it 
affects staff 

10,1. Work load projections 

17.3 Service staff needs 

18.4 Money for hiring 
21.3 Recommendations for 

shifting staff for new 
workloads 


18,1 Staff budget requests 
18,4 Staffing needs 


19.5 RECRUITMENT PLANNING MODULE 


18.1 Positions budgeted 
18.4 Money for hiring 

19.2 Personnel availability 


19.2 Information on new person- 
ne 1 

24.3 Staff selected 


19.6 PERSONNEL TRAINING MODULE 


OUT UC adrni n1 s tra t1 ve manual Sj 

22.2 Requested training publi- 
cations 

24.3 Library personnel poli- 
cies 


22,2 Requests for formal bro 
ures, training manuals, 
and other pertinent em- 
ployee guides (written 
policies) 


20.0 EQUIPMENT AND SUPPLIES SUBSYSTEM 




20.1 EQUIPMENT INFORMATION MODULE 


OUT Equipment vendor support 

17.3 Service planning data 


10.1 Reports giving operating 
costs and statistics on 
machi ne use 

18.1 Equipment needs 

20.2 

24.4 Inventory reports, sched- 
ules for prevantative 
ma i n ten ance , 


20. 2 EQUIPMENT SELECTION MODULE 


OUT Vendor brochures, 

7.3 Equipment funds available 

13.3 Stack equipment needed. 
16.2 Service equipment needed. 

18.1 Budget available. 

20.1 Eaui oment needed . 


OUT Orders for equipment, 

7.3 Fund encumberance for 

equi pment . 

18.1 Budget requests. 


20.3 SUPPLIES INVENTORY MODULE 


7.3 Funds available for 

supplies 


OUT Order for supplies, i 

7.3 Encumberances for / 







LIBRARY SYSTEMS DEVELOPMENT PROGRAM 


r 

20.3 


SUPPLIES INVENTORY MODULE 


(Cnnti nued) 


INPUTS 


OUTPUTS 


18.1 

22.1 


Budget available. 
OK to order forms 


18,1 


s upp 1 1 es . 

Budget requests. 


21,0 


PHYSICAL PLANT AND FACILITIES SUBSYSTEM 


21 , 1 


BUILDING PLANNING MODULE 






1 . 1 
1 . 2 

5 . 2 

7.3 

13.1 

16.1 

17.2 

17.3 
18.1 
21.2 
21 , 4 


Growth of collection. 

Cataloging statistics. 
Status of building funds. 
Location planning reports, 
Service pattern needs. 
Feedback on building use 
and space needs. 

Service plans. 

Budget reports . 

Space utilization. 

Security a d v i s 1 n q . 


17.3 

21.2 

18,1 


Building projections. 
Budget requests. 


21 . 2 


SPACE UTILIZATION MODULE 






OUT 
1 . 1 
1 . 2 

1 . 4 
5 . 2 

13.1 

13.2 
16.1 

17.2 

17.3 

17.4 
21 . 1 
21 . 4 


Requests for study space. 
Data on growth of the 
collection. 

Location reports. 

I nvento ry reports. 

Service pattern needs. 
Feedback on building use 
and space needs . 

Patron use analyses. 
Building projections. 
Security advisinq. 


18.1 

21.1 
21 . 3 


Budget requests for re- 
modeling. 

Building needs. 

Building use data. 


21,3 


WORK FLOW ANALYSIS MODULE 






10.2 
21 . 2 


Process flow data. 
Building and work layout 
data . 


13.1 

19.4 


Changes In 1 1 brary 
1 ayou t , 

Staff shifting recommend^ 
a 1 1 0 n s , 


21 .4 


SECURITY CONTROL MODULE 






13.2 

17.4 

_ J_9^. 


Reports on security of 
the collection. 

Patron use analysis. 
Personnel data lists. 


21 , 1 
21 .2 
24.3 


Security advising. 


22.0 


LIBRARY DOCUMENT SUBSYSTEM 




22.1 


FORMS CONTROL AND DESIGN MODULE 









J 
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LIBRARY SYSTEMS DEVELOPMENT PROGRAM 



22.1 FORMS CONTROL AND DESIGN MODULE (Continued) 


INPUTS 


OUTPUTS 


ALL Requests for forms. 


20.3 Authorization of forms to 
be ordered . 


22.2 PUBLICATIONS PLANNING AND CONTROL MODULE 


OUT Material printers, 

7.3 Status of funds. 

14.1 Requests for Publications 

16.1 

17.2 
19.6 

16.2 Photocopies as requested, 
18.1 Budge\:ed funds. 


OUT Orders for printing. 

7.3 Publications encumber- 

ancee , j 

14.1 Requested publications. j 

16.1 

17.2 

16.2 Requests for photocopies, 
18.1 Budget requests. 


22.3 DOCUMENTS CONTROL MODULE 


24.3 General library policies 
and procedures. 


24.4 Documents for administra- 
1 ve ref e ren ce . 


22.4 MAIL PROCESSING MODULE 


OUT Mail received. 

19.2 Personnel mail stations. 


OUT Mai 1 sent out , 


24.0 ORGANIZATION AND POLICY SUBSYSTEM 


24.1 ACADEMIC PLANS ANALYSIS MODULE 


OUT University plannlnq 

reports. 


1.2 Information needed for 

collection planning. 

18.1 Data for budget develop- 
men t . 


24.2 library LEGISLA ION REPORTING MODULE 


OUT State and federal leg1s* 

lative publications and 
special review publ1ca= 
tions from ALA* UC^ Etc. 


18.3 Alert and report to lib- 

24.3 rarians all legislation 

24.4 affecting library financ- 
ing and intellectual 
freedom . 


24.3 ORGANIZATION ANALYSIS PROCEDURE MODULE 


10.1 Operating costs by 
organi zatlon . 

17*4 Information needed for 

18.1 administrative decision. 

24.2 

19.2 Personnel position 
ass 1 gnments . 

19.5 Staff selected. 

21*4 Advice on security 
measures . 


19.6 Administrative decisions, 

22.3 policies and procedures. 

24.4 
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LIBRArtY SYSTEMS DEVELOPMENT PROGRAM 



24.4 ADMINISTRATIVE INFORMATION CONTROL MODULE 


INPUTS 


OUTPUTS 


OUT University wide schedules. 

20.1 Equipment information. 

22.3 Policy and procedure 

documents for reference. 

24.2 Legislation reports . 

24.3 Decisions on reports 
and meetings. 


18.1 Budget preparation 
schedule. 
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